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	TEACHING ASSISTANTS


Course Title:
ICT Foundation Course for Teaching Assistants

Date:
 
Mon & Tues 5th & 6th September 

Venue: 
St. John’s First School Wimborne

Content: 
This course is for Teaching Assistants and aimed at increasing confidence in using Word, including editing text and saving and organising work in files. Guidance will also be given in creating, modifying, saving and organising presentations in PowerPoint. The course also covers editing digital images, searching the Internet and using Internet Explorer.
If there is enough interest in this course, it will be repeated.

Contact:
edep@fernup.dorset.sch.uk
Course Title:
Enquiry Based Learning for Teachers and Teaching Assistants
Dates:

Session 1. 4.00 – 5.30 Tuesday 11th October



Session 2. 4.00 – 5.30 Tuesday 17th January



Session 3. 4.00 – 5.30 Tuesday 20th March



Session 4. 4.00 – 5.30 Tuesday 10th July

Venue: 
St. John’s First School Wimborne

Content:
Facilitated by Andy Hind, this topic was widely requested by both teachers and teaching assistants. Many thought that having teachers and assistants together for these sessions would reap many benefits in the classroom. These lively, active and hugely enjoyable sessions seek to support all staff in providing the very best learning experiences for all learners.

Contact:
edep@fernup.dorset.sch.uk
Course Title:
Paediatric First Aid
Date:

9.00 – 4.00 Mon & Tues 3rd & 4th October

Venue:

St. Leonard’s Village Hall

Content:
For staff working in with up to Reception age youngsters

Contact:
edep@fernup.dorset.sch.uk
Course Title:
Emergency Life Support First Aid Course
Date:

9.00 – 1.00 Friday 21st October

Venue:

West Moors Middle School

Contact:
edep@fernup.dorset.sch.uk
Course Title:
Midday Manners – Avoiding Confrontation in the playground.
Date:

A two to three hour course at a time convenient to you.

Venue:

Your school

Content:
The course facilitator is Viv Sloan, Dorset School Support Staff Adviser

This course is suitable for both new and experienced SMSAs / MDSAs working in KS1 and KS2 who want to explore ways of making lunchtimes positive and enjoyable parts of the day. There is an opportunity to share best practice to help achieve our aim of improving lunchtimes for everyone!
Maximum group size is 25 with a minimum 12. Small schools may wish to join together.

Contact:
Kate at edep@fernup.dorset.sch.uk
	CLASSROOM/SUBJECT TEACHERS


Course Title:
Enquiry Based Learning for Teachers and Teaching Assistants
Dates:

Session 1. 4.00 – 5.30 Tuesday 11th October



Session 2. 4.00 – 5.30 Tuesday 17th January



Session 3. 4.00 – 5.30 Tuesday 20th March



Session 4. 4.00 – 5.30 Tuesday 10th July

Venue: 
St. John’s First School Wimborne

Content:
Facilitated by Andy Hind, this topic was widely requested by both teachers and teaching assistants. Many thought that having teachers and assistants together for these sessions would reap many benefits in the classroom. These lively, active and hugely enjoyable sessions seek to support all staff in providing the very best learning experiences for all learners.

Contact:
edep@fernup.dorset.sch.uk
	DEPUTIES AND SENIOR LEADERS


Course Title:
Senior Leadership Group - Coaching and Learning Conversations
Dates:

Session 1. 1.30 – 5.00 Wed 19th October



Session 2. 1.30 – 5.00 Wed 18th January 



Session 3. 1.30 – 5.00 Wed 7th March 



Session 4. 1.30 – 5.00 Wed 4th July

Venue:

Merley House (Session 2 The Orangery at Merley House)

Content:
Facilitated by Andy Hind, this topic was widely requested by members of the EDEP Senior Leadership Group. These lively, active and hugely enjoyable sessions seek to build capacity amongst all staff, thus providing the very best learning experiences for all learners.

Contact:
edep@fernup.dorset.sch.uk
	HEADTEACHERS AND SENIOR LEADERS


Course Title:
Critical Incident Management


Date:
9.15 – 12.30 Tuesday 1st November

Venue:
Merley House

Content:
Organised at the request of many Headteachers. A critical incident, trauma, loss or natural disaster is likely to affect a school at an unexpected time. An effective and supportive response is most easily achieved when the school has a policy and procedures in place.


The afternoon session will continue as a full EDEP Main Meeting with phase meeting and guest speaker.

Contact:
edep@fernup.dorset.sch.uk
Course Title:
TLR/UPS Working Group
Dates:

Session 1. 1.00 Thursday 29th September



Session 2. 1.00 Thursday 10th November



Session 3. 1.00 Thursday 2nd February

Venue:

TBC

Content:
Organised at the request of many Headteachers, these sessions will use the latest guidance to establish an agreed understanding of Teaching and Learning Responsibility points and the Upper Pay Spine. The objective is to publish a procedural document that will be put at the disposal of EDEP schools. 

Contact:
edep@fernup.dorset.sch.uk
Course Title:
Managing Bereavement
Date:

9.15 – 12.30 Thursday 1st March

Venue:

Merley House

Content:
Organised at the request of many Headteachers, this session will use an outside facilitator to help schools consider the implications of bereavement amongst the staff and pupils of their school.


The afternoon session will continue as a full EDEP Main Meeting with phase meetings and EDEP update.

Contact:
edep@fernup.dorset.sch.uk
Course Title:
How well are we doing?
Date:

4.00 – 5.30 Tuesday 17th April

Venue:

St. John’s First School Wimborne

Content:
This year six EDEP First Schools have opted to take part in ‘How well are we doing’. Over two mornings each school has had an opportunity for school staff and youngsters to work together, to establish a ‘pupils eye view’ of teaching and learning in the classroom.  Andy Hind is the facilitator for this project.


This session is an opportunity to come along and listen to the observations of the participating Headteachers with a view to taking part in a similar project during the following year.

Contact
edep@fernup.dorset.sch.uk
Course Title:
The  OfSTED Framework

Date:
9.15 – 12.30 Thursday 5th July 2012

Venue:
Merley House

Content:
Organised at the request of many Headteachers, this session will be led by Gordon Macrae, Senior Inspector, and will help schools consider the implications of the new framework.


The afternoon session will continue as a full EDEP Main Meeting with phase meetings and EDEP update.

	GOVERNORS


Course Title:
Governor Training Safeguarding Level 1
Date:
6.00 – 8.00 Wednesday 28th September

Venue:
West Moors Middle School

Content:
Safeguarding training for new governors or those not yet embarked on any training. 
Fulfils statutory requirements for individuals or organisations working with children on a paid or voluntary basis to ensure that there are robust measures in place to keep children safe and to respond to any concerns or allegations that are raised. 
Arrive at 5.40 for registration and refreshments.

Contact:
To book a place please email governortraining@dorsetcc.gov.uk  Please copy in Kate at edep@fernup.dorset.sch.uk
Course Title:
Governor Training Safeguarding Level 2

Date:
6.00 – 8.00 Wednesday 12th October

Venue:
St. Michael’s Middle School

Content:
Fulfils statutory requirements for individuals or organisations working with children on a paid or voluntary basis to ensure that there are robust measures in place to keep children safe and to respond to any concerns or allegations that are raised.

Arrive at 5.40 for registration and refreshments.

Contact:
To book a place please email governortraining@dorsetcc.gov.uk Please copy in Kate at edep@fernup.dorset.sch.uk
	WHOLE SCHOOL ISSUES


Course Title: 
Student Learning Walk Partnerships
Date:
At a time convenient to you

Venue:
Your school

Content:
     School staff and governors are increasingly joining together to share thinking and reflect on how to create an environment that allows all youngsters to effectively access learning.



The next logical step is to involve pupils in the development of our learning communities. This allows youngsters to make informed judgments and participate in decisions and innovations made by the school. This will also strengthen the student voice and allow them to play a real part in shared leadership. 


    Outline Organisation

Two or possibly three schools establish a joint working partnership. This could be schools from across EDEP, the pyramid or neighbourhood. These partnerships are intended for all phases. Partnerships may cross phases if the staff consider this appropriate. 

Once the partnership is agreed between Heads, they agree a date to meet and inform Jeff Royle, who will attend and minute the meeting.
At this meeting the intended outcome or area for scrutiny is agreed. This area may have already been discussed with staff, pupils or may appear on the School Development Plan. Alternatively it may be an issue that has already been identified at Phase Meetings.

Each school selects the pupils who will take part in the Learning Walk – number to be agreed but should be a maximum of 14 pupils – one minibus.

One school agrees to host a meeting of these youngsters and Jeff uses EDEP minibus to bring pupils from partner school/s. Jeff Royle facilitates this meeting and takes the group through the following steps
Step 1
 Introduce and discus Learning Walks and establish the protocols of the visit i.e. how should the hosts behave, how should guests behave. Decide how the hosts will accompany their guests.

Step 2
 Focus on what will be looked at and how the information will be recorded. Develop a picture of the way the process is to unfold. Agree how the data will be collected.

Step 3
 Once agreed, the first Learning Walk takes place in the host school. Jeff Royle accompanies the group and after completion takes the visiting pupils back to their school and spends the rest of the day taking them through Steps 4,5 & 6:


    Step 4
 Collating data, developing themes and agreeing how information will be      presented to the invited audience.
Contact:

Jeff Royle jeff@edep.co.uk 
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